
Shift Lock Installation Instructions
for Part Numbers 17-2949 (Type 1 to 67), 17-2950 (Type 1 68 - 71) and 17-2952 (Type 2 to 73)
The following are basic installation instructions.  For removal and final adjustment of your shifter, refer to your 
VW repair manual for your specific year/model.

1. Place shift lever in neutral position, remove the knob and boot, 
then remove the 2 bolts securing the housing.  Remove and 
discard the housing – it will not be used with your Shift Lock.

2. Note the orientation of the lever plate - it must maintain the 
same orientation with the Shift Lock.

3. Insert the key in your Shift Lock and rotate the cylinder 90° 
clockwise.

4. Remove the Phillips head screw at the rear of the Shift Lock 
and slide the upper half forward (you will need to tilt the back of 
the top section as you do).  This will separate the top from the 
bottom housing.

5. With the top off, you can now see and make note of how the 
components in the Shift Lock interact.  Study them, as you will 
need to reassemble these pieces to complete the installation.

6. Remove the swing plates, lever, cam lock and plate from the 
housing.

7. Using the housing as a template, trim your floor mat and/or carpet 
as necessary.

8. Lubricate the ball recess in the lower part of the housing with 
grease.

9. Position the shift lever with spring and stop plate onto the car. 
•	 Bus	applications	will	require	the	use	of	an	additional	adaptor	(supplied)	placed	
between	the	floor	and	the	Shift	Lock	housing	–	like	a	‘Quick-Shift’	installation.

10. Install the Shift Lock housing over the shifter.

11. Fasten the housing and shifter to the floor and lightly snug the bolts. 
Just like installing a shifter, you now need to center it – move it 
forward or back as necessary to make certain you can engage all 
gears….then tighten the bolts.  (Do not over tighten.) 
•	 Bus	applications	–	use	the	longer	bolts	provided	and	do	not	over	tighten.

12. Reassemble the Shift Lock – remembering how the components 
interact. You can check the photos below for a reminder.   First the 
plate, then the cam lock, locking lever, spring, etc.

13. Now install the upper section of the Shift Lock and slide it onto the 
housing, aligning the lock cylinder with the cam lock. Slide it to the 
rear until it is in the closed position – like when you started.

14. Reinstall the Phillips screw, install your shift boot (yes, it will stretch 
over the housing) and your knob, then test again to be certain your 
shifter is working properly and engaging all gears.

15. The Shift Lock may be employed in Neutral or Reverse.  Turn and 
remove your key to lock.  Key must be in the lock to drive.
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